PLEASE TAKE NOTICE that there will be a City of Lodi Economic
Development Committee Meeting held on Tuesday, July 16, 2019 at 4:00
pm in the Council Room, City Hall, 130 South Main Street, Lodi, WI 53555.

Economic Development Committee Agenda
1. Call to Order
2. Public Input
Must state name and address. Must be limited to items not on the agenda. Limited to two minutes unless
otherwise extended. Committee’s role is to listen and not discuss the item. Personnel issues cannot be
discussed nor individuals named. Committee is unable to take action at this meeting.

3. Approve Minutes from June 11, 2019
Documents:
06112019 EDC Minutes.pdf
4. Financial Reports, including TIF
Documents:
5 May 2019 CDBG Balance Sheet.pdf
5 May 2019 CDBG Income Stmt.pdf
5 May 2019 Revolving Loan Balance Sheet.pdf
5 May 2019 Revolving Loan Income Stmt.pdf
5 May 2019 TIF 3 Balance Sheet.pdf
5 May 2019 TIF 3 Income Stmt.pdf
5 May 2019 TIF 4 Balance Sheet.pdf
5 May 2019 TIF 4 Income Stmt.pdf
5 May 2019 TIF 5 Balance Sheet.pdf
5 May 2019 TIF 5 Income Stmt.pdf
5. Update on Former Primary School
6. Recommendation on CDBG - Option to Discontinue
Discussion with Sue Koehn, MSA
Documents:
DOA-Option CDBG Housing Discontinuance 2019.Pdf
7. Update: Lodi Lake WI Chamber of Commerce (Tegan Krueger)
8. Community Liaison Position
9. Corridor Plan Implementation
10. Update: Community Asset Inventory
11. Update: Mural Activity
12. Review and Recommendation on Request for Funding Support for CCEDC
Documents:
Columbia County Funding Support Request 2019r (2).Pdf
2019 Community Ask 070319 (2).Pdf
13. Business Contact Update
14. Adjourn

Documents:
Columbia County Funding Support Request 2019r (2).Pdf
2019 Community Ask 070319 (2).Pdf
13. Business Contact Update
14. Adjourn

Posted:__________________
By:_____________________
*To ensure a quorum, please inform the chair if you are unable to attend*

Members: Alders Tonn (Chair), Stevenson, Groves Lloyd

City of Lodi Economic Development Committee Meeting
Minutes of June 11, 2019
Call to Order.
Chair Tonn called the meeting to order at 4:00 pm.
Committee Members Present: Ann Groves-Lloyd, Rich Stevenson, Peter Tonn
Staff Present: Julie Ostrander, Mayor Jim Ness, Dawn Collins
Others: Suzanne Miller, Duane Steinhauer, Charles Pursell, and other citizens
Public Input. Duane Steinhauer, owner of Top of Lodi property, inquired what the next step will be with the rezoning of the
former primary school.
Review of the Address to the School Board on June 10th. Tonn requested to move immediately to item 6 on the agenda.
Tonn provided Duane a handout of his statement at the School Board meeting. Tonn reviewed the steps he has taken to
initiate a discussion with Duane. Duane stated he sent an email. Mayor Ness retrieved the email Duane referenced and
provided copies to the committee and the public present. Duane’s request was the same to schedule a meeting. Duane
stated that he planned to repurpose the building depending upon the tenants but that he is running out of time without
rezoning and may need a new plan. Discussion took place about meeting times and how to move forward. Duane would
prefer to meet as soon as possible. Tonn asked Charles Pursell about notes of the public input (draft of minutes) from
Monday’s meeting. Mr. Pursell stated that he will share them with the City as soon as a draft is complete. Tonn further
inquired about meeting with Charles Pursell and appropriate staff to discuss the potential of a joint position to promote
economic development for the school, the Chamber and the City. Meetings will be further scheduled to discuss the business
mentioned.
Approve Minutes from May 14, 2019 Meeting. MOTION (Groves Lloyd, Stevenson) to approve the May 14, 2019, meeting
minutes. Motion carried.
Financials. Ostrander spent time reviewing the financial reports provided; including the CDBG and Revolving Loan balance
sheets and income statement as well as the reports for TIF 3 (specifically Dollar General property); TIF 4 (North end of City);
TIF 5 (downtown extended through the former primary school property). Discussion reading and reviewing the reports took
place.
Update: Lodi Lake Wisconsin Chamber. Tegan Krueger was unable to attend the meeting. Ostrander updated the committee
that the Chamber has interest in the shared community liaison position that has been discussed. Ostrander stated that she,
Alder Groves Lloyd and Kristi (Chamber) are planning two sessions to conduct asset mapping for the City to assist Columbia
County. The information that comes out of the upcoming public meetings (June 24 and June 26) will be shared with the
County and with this committee.
Review 2019-20 UW-Madison DPLA Community Design and Planning Services Announcement. Tonn explained that this is
how the Corridor Plan was created; however, he did not think the City had any current projects large enough for students.
The committee agreed. Tonn stated that city staff and this committee should stay on these opportunities as they become
available.
Update: Mural Activities. Ostrander reviewed the estimate to resurface the building exterior wall, including power wash,
prime and paint for $5,880. It was stated the budget is $10,000. Tuckpointing may also be required. Mayor Ness provided an
update on the sale of the building to the new owner and that an agreement is being drafted to allow the mural to be installed
on the building.
Update: Ice Age Trail Community. Tonn read the update provided by Amy and Lynn, providing answers from the previous
meeting and June events including a trail run/walk and supporting the Lodi Saunters school program.
Next Meeting and Agenda Items. The next meeting was discussed and pushed one week later in July, to Tuesday, July 16 at
4 PM.
Adjourn. MOTION (Groves-Lloyd, Stevenson) to adjourn at 5:05 pm.
Minutes prepared by Dawn A. Collins, City Clerk

July 3, 2019

Dear Clerks of Columbia County:
Columbia County Economic Development Corporation (CCEDC) has a request to be added to your upcoming
meeting Agenda(s). We are making the request that the support once given from communities to CCEDC,
before Columbia County took over 100% responsibility for CCEDC’s funding, be reinstated for 2020 and
moving forward. We hope that this letter will suffice as to our current status and the request that is being made.
After attending the scheduled Columbia County Finance Committee meeting, September 18, 2018 and on
October 11, 2018; a discussion of the CCEDC 2019 Budget Goals and Tourism 2019 Budget Goals were
discussed with examples of the work CCEDC performs for economic development and tourism, which drives
County revenue. Columbia County and their current budget having expenditure requests exceeding revenue of
2.4 million were also discussed. It is their sixth consecutive year that they have had to dip into reserves to
balance the County budget. We stated; CCEDC has always maintained a balanced budget and have made cuts in
the Administrative Assistant position and elsewhere to build our reserves.
It appears that in review of our financials for CCEDC and Tourism from July & August 2018, our budget
request and the County’s current position, the recommendation and motion was to cut all funding to CCEDC as
an independent organization for 2019. It is with regret that I must inform you of this decision, by the County
Finance Committee. I expressed my dissatisfaction with the County Finance Committee and mentioned that
even though we do have reserves to run for 2019, it was extremely disappointing that they chose to do no
funding.
It was conveyed that there would be no change in their support through the end of December 2018. It was
discussed CCEDC would be reviewed again in one year by the County Finance Committee. They hope we will
continue to do the work we are currently doing for economic development. As the County stepped forward to
take on 100% of funding during the recession and continued afterwards, they currently can no longer take on
that responsibility and suggested approaching communities again for support along with businesses. Since
fundraising will become a higher priority now, we are reaching out to ask for your annual support once again
and hope to have this request added to your upcoming communities meeting Agenda for consideration and
approval.
Thank you for your thoughtful consideration of CCEDC’s request for financial support.
Sincerely,

Carl Vander Galien
President
Columbia County Economic Development Corporation
*Contributions or gifts to CCEDC are not tax deductible as charitable contributions. CCEDC is a 501(c)4 organization.
Columbia County Economic Development Corporation (CCEDC)

1800 Kutzke Road, Suite 110

PO Box 323 Portage, WI 53901

Columbia County Economic
Development Corporation
(CCEDC) needs all of your support!
A request to be added to your
communities Agenda was sent
recently – some of you asked what
amount is being asked of you?
Please consider your support to
Columbia County Economic
Development Corporation in the
amount of $1.50 per capita for
your community. (Example: 2017
Census is 1000 x 1.50 = $1500.00).
This would bring it back to the
1998 CCEDC per capita rate which
was $1.50 for communities.
CCEDC supports economic
development in Columbia County,
Business Retention, Expansion and
Recruitment efforts, as well as,
Tourism for Columbia County.
To learn more about CCEDC visit
www.ccedc.com or
CCVB Tourism
www.travelcolumbiacounty.net
Sincerely,
Carl Vander Galien
President, CCEDC

*Source: 2018-2019 Columbia County Official Directory

Thank you for your thoughtful
consideration and support!

Contributions or gifts to CCEDC are not tax deductible as
charitable contributions. CCEDC is a 501(c)4 organization.

