


City of Lodi
Finance & Human Resources Committee 
Minutes of October 20, 2020

1. Call to Order.
Chair Stevenson called the meeting to order at 5:00 PM.	                      
Committee Members Present:  Rich Stevenson, Eric Hansen (virtual), Steven Clemens(virtual), Nick Strasser and Peter Tonn (virtual)
Excused:  Suzanne Miller 	
Staff Present:   Julie Ostrander, Sandy Bloechl, Terry Weter, Chief Smith
Others:   Mayor Groves Lloyd

2. Virtual Etiquette Announcement. Stevenson reviewed virtual etiquette for the meeting. 

3. Public Input.  None

4. 2021 Budget Discussion
Stevenson reviewed the 2021 Budget Options.  Tonn voiced concerns regarding trying to fit some funds in for the snow plow so that we wouldn’t have to borrow for it but does agree with the options presented.  Clemens agrees with the Budget Option.  Hansen also agreed with the Budget Options.  Strasser would prefer to not increase the levy.  Tonn and Stevenson commented that it is such a small amount that it shouldn’t make much of a change.  The options presented to balance budget were agreed upon.

5. Discussion/Recommendation Regarding a 2020 Budget Amendment for a Director of Operations Truck
MOTION (Hansen/Strasser) Resolution 20-48 2020 Budget Amendment for a Director of Operations Truck.  Roll call vote.  Aye – Hansen, Clemens, Strasser, Tonn, Stevenson.  Motion passed.  Discussion about how to expense truck.

6. Discussion/Recommendation Regarding a 2020 Budget Amendment for Police Cameras
MOTION (Hansen/Strasser) Resolution 20-49 2020 Budget Amendment for Police Cameras.  Roll call vote.  Aye – Hansen, Clemens, Strasser, Tonn, Stevenson.  Motion passed.

7. Next Meeting Date.  Stevenson stated the next meeting Tuesday, November 10th at 5:00 p.m.  


8. [bookmark: _GoBack]Adjourn.  MOTION (Strasser/Tonn) to adjourn at 5:31 p.m.
Roll call vote. Aye - Hansen, Clemens, Strasser, Tonn, Stevenson. Motion passed.

Minutes by Sandy Bloechl, Accounting Manager/Treasurer




