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City Governance: Roles and Responsibilities

COMMON
COUNCIL

SHARED

CITY
ADMINISTRATOR

* Represent interests of City
residents

Values

Purpose s Ensure long-term City success

= |dentify City mission/vision
Mission * Enact legislation consistent with
mission, vision, and goals

» Collaborate to identify short and
long-term goals
* Ensure agenda items address goals

= City Admin reports goal status

* Collaborate to develop strategies
that address emerging issues

Strategy

oyl + Present emerging issues and

recommendations to Council

* Oversee & supervise daily operations
* Communicate mission, vision, and

Operations goals to employees

» Implement approved initiatives

ROLES RESPONSIBILITIES



