City of Lodi
Common Council Special Meeting
Minutes —March 21, 2023
Present: Alderpersons Stevenson, Goethel, Hansen, Ripp, Strasser, Tonn, Mayor Groves Lloyd
Staff Present: Brenda Ayers
Others: None.
Mayor Groves Lloyd called the meeting to order at 4:00 PM in Room 203 at City Hall, 130 S Main, Lodi.
Roll call was taken —Goethel, Hansen, Ripp, Stevenson, Strasser and Tonn were present.
Discussion and Possible Action Regarding 2023 Goals, Committee Assignments and Budget Priorities. Council
Members reviewed and discussed the proposed meeting structure and committee appointments for 2023-24. Highlights
include the combining of the Economic Development and Finance and HR Committee into one meeting the second
Tuesday of the month at 5 p.m. Council meeting start time was changed from 6 p.m. to 5:30 p.m. Effective Council
Member and Chair Responsibilities documents were provided to the members and discussed at the meeting. The Mayor
and City Administrator shared their priorities for 2023. Due to time constraints, the group was unable to rank
priorities/identify goals. A meeting will be scheduled to further discuss 2023goals.

Adjourn. MOTION (Ripp, Goethel) to adjourn at 5:55 p.m. Voice vote- all ayes. Motion carried.

Minutes by Brenda Ayers, City Clerk





